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City of Winsted 
City Council Meeting 
Lewis Room 
April 29, 2010 
8:00 a.m. 
 
Present:  Mayor Steve Stotko 
   Council Member Bonnie Quast  
   Council Member Tom Ollig 
   Council Member Tom Wiemiller 
   Council Member Dave Mochinski 
 
Staff Present:  Brent Mareck, City Administrator 
     
              
1) Mayor Stotko called the meeting to order at 8:00 a.m. 
   
2) City of Winsted – Strategic Plan 
  
 Mareck reviewed the city’s Strategic Plan and the city’s progress relating to the “Action Plan” 

adopted in 2009 by the City Council. 
 
3)          City of Winsted - Organizational Overview  
 
 Mareck provided a presentation covering pending and future city issues in the areas of: 
 

a) Short-Term Projects 
b) Airport Development 
c) Organizational Structure 
d) Industrial Development 
e) Wastewater Plant Compliance  
f) Amending Planning Documents 
g) Financial Planning  
h) City Hall & the Lakefront Promenade 

 
The City Council decided to use this background and information during a future goal setting 
session with city staff and the new City Administrator. 

  
4) Adjournment 
 

Quast motioned to adjourn.  Mochinski seconded.  Motion carried 5-0. 
  
 
Respectfully submitted, 
 
 
 
Brent Mareck 
City Administrator 


